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ABSTRACT
Manyorganizationsfail tointerpretwhatthecompetitiveadvantagesoftheirbusiness.
Basedonleanphilosophyaboutwaste,oneof thereasonsis tounlock(byunderstanding
andtakeadvantages)of theiremployee'spotential.Thispaperproposesa conceptual
frameworkof theso-called'FittedManagement'.Theconceptdiscussestwoissuesi.e.1)
'FittedManagement',an integratedconceptof performancechallenges,performance
measurementandperformancemanagementcombinedwiththevisionandmissionsinto
competitivemanagement;2) 'HumanTransformation',a conceptualmodeltosupporthe
firstconcept.It discussestheprocessingofexploringhumancapabilities(inorganization)
andhowtomanagethis(tofit withtheorganization)aswellasbusinesscompetitioni
dynamicmarketandbusinessclimates.
Keywords:humancapital,competitiveadvantage,lean,performances,fittedmanagement.
INTRODUCTION
Economicfoundationshavelatelyshifted
fromfocusonnaturalresourcesto intellectual
assets.This shiftshouldthereforencourage
companiestofocusonthecreationandgrowth
ofexistingintellectualcapacities,aswellasits
useto achievecompetitiveadvantage(Smart,
1997).Accordingly,Hansen(1999)suggested
thatcompanyexecutivemembershouldtest
theknowledgeof theirbusiness,aswell as
howthisknowledgemaybefullybeutilizedin
enteringtheglobalmarket.Guthridget aI.,
..
(2008)addedthatthisis duetothechallenges
companiesfacein thenextdecade,implying
on thecompany'scapacitiesin stimulating,
selecting,andutilizingthetalentsacquiredas
an initiative in improving competitive
advantageintheglobalmarket.
However, althoughcompaniesunder
competitiveatmospheresperforminitiativesto
improvecompetitiveadvantage,in reality
thereis no consensuswith regardsto the
'excellentpoint'basedonmeasurementsof its
activities.As a result, currentbusiness



















